Borden County Commissioners Court
August 12, 2025
Regular Session
8:30 a.m.

Notice is hereby given that on the 8th day of August, 2025, Borden County Commissioners Court has requested a REGULAR SESSION at 8:30 a.m. in the Borden County District Courtroom, at the Borden County Courthouse. This meeting is being conducted in accordance with the Americans with Disabilities Act (42 USC 12101 1991). The facility is wheelchair accessible and handicap parking is available. Sign interpretive services are available for requests received at least 48 hours prior to the meeting. To make arrangements for these services call 806-756-4391.

The following business will be considered:
1. Call to Order.

2. Invocation
3. Open Forum.
4. Approve minutes from previous meeting(s).
5. Discuss and take appropriate action on submitted County Office reports pursuant to Section 114, Local Government Code:

a. Treasurer’s Office –Financial and Investment report for the past month.
b. Permanent and Available School Fund – Financial report for past month.

c. Tax Assessor/Collector’s Office – Tax collection reports for current year.

d. Extension Office – Activity and program reports for past month.

e. County/District Clerk Office – Collected fees report for past month.

f. Justice of the Peace Office – Collected fees report for past month.

g. Sheriff’s Office – Department activity and RTS reports for past month.

h. Texas Wildlife Damage Control – Activity report for past month.
i. County Water System – Financial and performance reports for past month.
6. Review and approve payment of current accounts pursuant to Section 115.021, Local Government Code.
7. Review and take appropriate action on Texas Water and Soil Change Order in the amount of $18,071.90.
8. Discuss and take appropriate action on contracting with Texas Panhandle Forensics for Autopsies required by the County. 
9. Discuss and take appropriate action appointing the presiding election an alternate presiding judges for each county election precinct and early voting for a two-year term (2026-2027).
10. Discuss and take appropriate action on TACS Risk Management Proposal for auto coverage from November 12 2025 to November 12, 2026. 

11. Discuss and take appropriate action on purchasing a Caterpillar Skid Steer in the amount of $87,000.00 using funds from Road and Bridge Fund ($318,210.55, 2025 Budget Balance). 

12. Discuss and take appropriate action to accept DNA Chem proposal for chemicals and transportation for the Borden County Water System ($170,074, 2025 Budget Deficit).
13. Discuss and take appropriate action on ordering pH and Fluoride Sensors for the DeNora Borden Count Water system and contingency funds for purchase ($170,074, 2025 Budget Deficit). 

14. Discuss and take appropriate action for setting a public hearing for county clerk’s archive fee for August 25, 2025 at 8:30 a.m. (Sect. 118.025 (b)Local Government Code)
15. Discuss and take appropriate action to set a date and time to conduct a Public Hearing concerning the proposed tax rate for tax year 2026 on August 26, 2026 at 8:00 a.m. Pursuant to section 26.061, Tax Code. 

16. Discuss and take appropriate action on application(s) for Utility Cable/Pipeline crossings of County Roads pursuant to Section 111.020(b)(4), Natural Resources Code.

17. Discuss and take appropriate action on application(s) for private road construction or maintenance pursuant to Article 3, Section 52(f), Texas Constitution.

18. Discuss and take appropriate action on application(s) for soil conservation work pursuant to Section 201.151, Agriculture Code.
19. Closed Session to discuss budgeting and procedural issues.  
20. Non-Action Items. 

- Budget Workshop
   * Present Proposed 2026 County Budget and Tax Rate

   * Submission and Posting of Proposed 2026 County Budget and Tax Rate

   * Planned Hearing and Passage of Proposed 2026 County Budget and Tax Rate on August 26, 2026

- Emergency Medical Services Update

- Discuss future agenda items.
21. Adjourn.
Pursuant to the authority granted under Government Code, Chapter 551, the Commissioner’s Court may convene a Closed Session to discuss any of the above agenda items. Immediately before any Closed Session, the specific section or sections of the Government Code which provides statutory authority will be announced. Any final actions, decisions or votes must be taken in an open session.
_________________________


 Cathy Palmer, County Judge

Posted at the Courthouse door in Gail, Texas, this 8th day of August, 2025.
_________________________

Jana Underwood
County and District Clerk
This NOTICE has been posted in compliance with Open Meetings Law.

